CJUS 300
Personnel Action Memo Scenario
Situation
You are a Police Sergeant in charge of a patrol section that routinely covers two difficult areas in your city.  Officer John Doe is a member of your section.  He seemed to be very motivated when he was transferred into your section.  However, over the past six months, you have noticed a change in behavior and performance.
It began with small errors on citations.  When you would point them out after reviewing, Officer Doe would respond with a shrug and say “It's just a typo, man.  You know how long I've been on shift?”  The errors continually worsened, as did Officer Doe's responses to the corrections.
Shortly after, Officer Doe would routinely check-in his patrol vehicle without cleaning the interior or exterior and with less than a quarter of a tank of gasoline.  He typically moped about and was barely on time for any assignment.  He was also more outspoken during roll-call training and constantly complained about department policies.
Three months ago, you assigned Officer Doe to a partner, Officer Thomas Akers.  Officer Akers is a solid performer and seemed to help Officer Doe's behavior for a short while.  However, Officer Akers would frequently make you aware of Officer Doe using profanity and threating force when removing pan handlers or kids skating in the public park after hours.  Officer Akers also mentioned that Officer Doe would accept free coffee and other small snacks from two convenience stores he insisted they frequent.  Officer Doe would explain by saying “There is nothing in black and white about taking a cup of joe to keep me sharp on patrol.  I'm just living in the gray.”
[bookmark: _GoBack]On five separate occasion you have issued verbal warnings to Officer Doe regarding these issues.  Each warning was recorded, identified the behavior needing improvement, and the actions required of him.  You now decide to issue a written warning due to the seemingly ineffectiveness of the verbal warnings.

